
RUSPER VILLAGE HALL MANAGEMENT COMMITTEE 

Minutes of a meeting held 20th March 2018 at 8.00 pm. 

 

Present   Craig Drummond (Chairman, CD) 

    Michael Ward (Treasurer, MJW) 

    Nicholas Lear (Secretary, NL) 

Tracy Swan (TW),Margaret White (MW), Ian McDonald (IMD), Roland Allen (RA). 

Apologies: 

Neil Matthewson (NM), Jonathan Kitchen (JK). 

Minutes of the meeting on the 16th January 2018 had been circulated. They were agreed & 
signed. 

Roland Allen has volunteered to be the Parish Council representative on the VH committee 
& the Chairman welcomed him to his first meeting. 

Matters Arising 

Roof. Following a meeting with the trustees NL had contacted Richard Merriam as 
he is a Chartered Surveyor to see if he could offer some advice on a way forward. 
Unfortunately our requirements are not within his area of activity. He did suggest 
the names of three local surveyors although none of them are actually known to 
him. 

RA offered to enter an item on the Rusper web site to see if a local surveyor might 
be willing to give us some initially free advice on the state of the roof. 

No further action so far from the School regarding the provision & installation of an 
interactive white board. 

Car Park white lines. NL will draw up a plan of the car park to show where it might 
be lined for parking purposes. There is still a feeling that that white lines won’t 
affect bad parking. 

 

Cleaning 

MJW increased Suzanne Martin’s (SM) pay for which she was very grateful. MJW 
also mentioned that SM considers herself any employee of the Village Hall. MJW 
has told her on a number of occasions both verbally & in writing that we consider 
her to be self employed & pay her accordingly. 

Gardening 

 All seems in good order. 

Social 

A request had been received to commence a boxing gym club running on 
Wednesday evenings. Unfortunately this would clash with both Art Classes & 



Snooker league matches in the adjacent halls. As both these activities require a 
degree of quietness it was felt that it would be inappropriate to let the gym classes 
go ahead. This has resulted in some adverse comments on social media. 

 

Snooker Club 

IMD reported that the Snooker Club has had a good season following promotion last 
season & are likely to finish in the top 5 in their league. 

Treasurers Report 
  

The report was circulated & showed a balance increase for the last 2 months from 
£22,185 to £25,120. This is mainly due to the payment for use by the School for the 
Autumn & Spring terms. They owed a total of £4,104.  

MJW mentioned that in general income & expenditure are in line with expectations 
although additional bookings are significantly up on last year. 

MJW also mentioned that he has been in contact with JK & NM regarding the 
amount of Trustees indemnity Insurance cover. This all relates back the queries 
raised last year regarding the position of the management committee on the same 
topic. The indemnity cover has now been raised from £100k to £500k. 

The paperwork regarding appointing Trustees has not been updated for some years 
& this is now in hand with Coole & Haddock (Solicitors) but has resulted in a 
payment to them so far of £500 on account with a possible total charge of £1200. 

 

Any Other Business 

PTA. They recently had an event & had been concerned about charges for using the 
Hall as they were unsure of the numbers that would be attending. NL agreed a 
charge with the PTA of £1.50 per person attending with a minimum charge of £75. 
If the event is for 4hours then depending on numbers attending we would charge 
up to a maximum of £112. That would be our usual charge for 4 hours at £28 per 
hour. PTA will advise on the total attending any event & pay accordingly. The 
agreement will run until the August 2019 rate review.  

It is the intention of the PTA to become far more active after a number of years 
with no fund raising events but they felt they needed help initially as they are 
unsure of the number of attendees at an event.  

At the recent event the turnout was very good & the PTA paid the full £112. 

RA mentioned that at present the Parish Council is concerned with the 
requirements of the General Data Protection Regulation & will keep the committee 
aware of any implications. The Regulation is concerned with preventing circulation 
of individual data although the Village Hall Committee only hold information that is 
available in Telephone directories & we do not hold or pass on any personal 
information. 

 



Meeting closed at 9.15pm. 

 

Dates for meetings 2018 

15th May 

17th July 

18th September 

20th November (& AGM)   

 


